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‘L Why do we need to change?

= Current accommodation -
not fit for purpose —_—

= Commissioning Y | o Aa
intentions

= Changes in ways of
working

= Opportunity to develop
high class centre
offering specialist
treatments




i What are we aiming for

= Single Dermatology Hub ‘ -
for SLHT | ——

= Spoke clinics

= Paeds allergy service

= Skin cancer treatments

= Day treatment unit

= Multidisciplinary (e s
working b

= Cover for acute sites e e




i West Kent dermatology

None commissioned
from SLHT

Approx 630 news
and 900 olds on PbR

Medway main
provider

Community
providers

Phototherapy bid

O bromley

B bexley
Ogreenwich
O croydon

B lewisham
Owest kent
B lambeth

O southwark
H OAA




Impact of moving Orpington
i dermatology department to QMS

= Better facilities for patients

= Possibly further to travel for some patients,
but quicker road link

= Pooled expertise and multidisciplinary team —
more services locally avoiding need to travel
to London/East Grinstead for some patients

= Improved patient care



